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Council of Governments

COATS FY 2014 Transportation Alternatives Program

The Transportation Alternatives Program (TAP)

The South Carolina Department of Transportation (SCDOT) partners with the Federal Highway
Administration in facilitating and providing an opportunity for local governments to pursue non-
traditional transportation related activities such as pedestrian facilities, bicycle facilities, and pedestrian
streetscaping projects. TAP improves the quality of life in communities across the state by providing
citizens the means to take on projects that might not otherwise be possible. Since 1992, the SCDOT
Commission has elected to allocate a portion of available funds for the Transportation Enhancement (TE)
Program. The most recent Federal Transportation Funding Act, Moving Ahead for Progress in the 21st
Century (MAP-21), that was signed into law on July 6, 2012 authorized the Transportation Alternatives
Program. Beginning in 2013, TAP builds upon the legacy of the TE program by expanding travel choices,
strengthening the local economy, improving the quality of life, and protecting the environment.

Contact Information

For further information regarding the Transportation Alternatives Program or the application package
please contact:

Mailing Address: SCDOT Local Program Administration Office, Room 424
PO Box 191
Columbia, SC 29202-0191

Street Address: SCDOT Local Program Administration Office, Room 424
955 Park Street
Columbia, SC 29201-3959

Phone: 803-737-1952

Website: http://www.scdot.org/community/tep app.shtml

COATS MPO Address:  Attention: Reginald Simmons
Central Midlands Council of Governments
236 Stoneridge Drive
Columbia, SC 29210
803-376-5390 Phone; 803-376-5394 Fax

Website: www.centralmidlands.org

L
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Project Qualifications

What Projects Qualify?

The following eligibilities are authorized in MAP-21 for the TAP and adopted by the SCDOT
Commission:

Pedestrian and bicycle facilities, including non-motorized paths, that:

e Connect and develop documented regional or statewide non-motorized transportation
networks.

e Are appropriate for the need and user types targeted.

o Benefit state tourism or economic development initiatives.

e If locally significant, have strong transportation connection and involve planning efforts or
serve as connectors to regional networks.

e Are apriority on SCDOT, county or regional non-motorized transportation plans.

e Address documented safety deficiencies.

e Are part of a broader non-TAP funded non-motorized system.

For the Transportation Alternatives Program, a pedestrian is not only defined as a person traveling by foot
but also “any mobility impaired person using a wheel chair.” The definition of a bicycle transportation
facility is “a new or improved lane, path, or shoulder for use by bicyclists and a traffic control device,
shelter, or parking facility for bicycles.” Bicycle and pedestrian projects must be “principally for
transportation, rather than recreation purposes.” It must also demonstrate a logical sense of connectivity.

Streetscape Improvements, that:

o Are located in established traditional downtowns or historic districts.

e Use a creative design approach that enhances pedestrian safety and takes into account the
community identity, history, context, and the human environment.

e Accomplish multiple goals (traffic calming, pedestrian safety, tied with other initiatives, etc.).

e Receive input and support from citizens, local businesses, economic developers, traffic
engineers, etc.

Safe Routes To School Program, that:

o Meet the requirements under section 1404 of the SAFETEA-LU.

L
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Project Competitive Factors

Financial factors:
o Realistic expectations and cost
o A high level of local match funding and ability to pay
e Non-participating work that is determined to be a benefit to the TAP project

Public input:
o Consistency with adopted plans, policies, or other investments
e Opportunity and evidence of public involvement

Safety and Livability:
o Addresses safety
o Enhances livability, demonstrates quality of experience, improves quality of life, and improves
population health
o Total population served and level of exposure or access including the amount or density of nearby
population or employment

Coordinated efforts:

e Project supporting a community’s Complete Streets policy, is on a designated state or national
bicycle trail, or is part of a statewide initiative, provides connectivity among other facilities or
regions of activity, adds to or enhances existing network

e Completes planned corridors, fills gaps

e Paired with other infrastructure work

e Part of an economic development or community improvement initiative

Constructability:

e Technical Merit including feasibility, meeting design standards, realistic scope/schedule/budget
and project readiness

Maintenance factors:
e Evidence of a strong maintenance plan that includes tasks, schedule, cost, source of maintenance
funding, and responsible parties

Previous Transportation Enhancement (TE) and TAP funding:
e Number and scale of previously awarded projects
o Timely implementation and appropriate maintenance on previous projects

L
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Applicant Requirements
________________________________________________________________________________________________________________|

Because the TAP is a reimbursement program, applicants performing the project administration as a
Local Public Agency (LPA) should be prepared to pay for the project’s completion. However, successful
applicants may submit invoices for reimbursement as work is completed. Any work (advertising, design,
or construction) started or completed before the applicant receives an executed contract with notice to
proceed shall not be reimbursed with Federal-aid funds and will not count towards the program matching
fund requirements.

e LPAs may request to perform the administration and management of the work provided the
following minimum conditions are met:

o All applicable federal and state requirements shall be completed and documented

e The LPA must be adequately staffed and suitably equipped to undertake and satisfactorily
complete the project.

e The LPA must provide a full-time employee to be in responsible charge of the project.

e The LPA must be approved by SCDOT according to Departmental policies and FHWA
Guidelines.

If an LPA desires to administer a project, the LPA must make a written request to SCDOT to administer
and manage an identified project or phases of a project. Further information regarding this process is
located at http://www.scdot.org/doing/localPublicAdmin.aspx.

If no request is received or SCDOT determines the LPA is not qualified to perform the administration,
SCDOT may manage the project through the Project Development Process or applicable standard and
published guidelines. The LPA will be responsible for providing the matching funds at the time the initial
project development stage begins.

Application Submission:

SCDOT encourages LPAs to coordinate closely with the Department during the early stages of the
development of a TAP application. This coordination is important to ensure the project satisfies state and
federal requirements and is eligible and viable. Applications are accepted by SCDOT’s local program
office throughout the year, and it is anticipated those meeting the federal requirements outlined in MAP-
21 would be presented to the Commission for review and approval in January and July of each year as
Commission schedules allow and funding is available.

. __________________________________________________________________________|
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Applicant Requirements (Continued)

|
Applicants:
MAP-21 authorizes the following entities to apply for TAP Funding:

e Local governments

e Regional Transportation Authorities

e Transit Agencies

¢ Natural Resources or public lands agencies

e School Districts, local education agencies or schools

e Tribal governments

e Any other local or regional governmental entity with responsibility for oversight of transportation
or recreational trails (other than a Transportation Metropolitan Area or a State agency that the
State determines to be eligible).

Regulatory requirements:
The applicant must certify it complies or will comply with:

o All federally mandated requirements (such as FHWA, environmental, civil rights, debarment and
fiscal management Standards).

e All mandatory codes and technical standards apply to the project, such as USDOT, AASHTO,
and SCDOT.

e Any other standards believed to apply to the project to include state and federal procurement
procedures.

Applications must demonstrate:

e That the project is financially feasible.

e That the applicant is capable of providing the required matching funds, completing the project
and planning for its ongoing maintenance; generally, SCDOT accepts responsibility for normal
maintenance of standard transportation materials, structures and workmanship within SCDOT
right of way according to common local practices.

L
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Applicant Requirements (Continued)

Applicants’ responsibilities:

Applicants must show they are willing to assume full responsibility for:

Providing for the perpetual maintenance of required items.

Securing an approved Encroachment Permit outlining any desired extraordinary maintenance
effort on SCDOT right of way that would include any special features or non-standard department
materials that may have been incorporated into the project.

Arrangement for payment of any taxes due on the property.

Adopting necessary ordinances or legal proceedings needed to implement, protect and maintain
the project.

Indemnifying SCDOT of liability for the project or its maintenance.

Certifying that there are no known or foreseeable legal impediments to the project.

L
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Project Requirements

Match Guidelines:

SCDOT encourages matching funds in excess of the minimum 20% required under federal code. At the
same time, it is recognized that the capacity to raise matching funds varies among communities.
Availability of matching funds is evaluated during the project review stage as well as the percentage of
match to the overall project cost. To this end, Federal Highway Administration regulations allow and
provide guidance for providing a “soft match” which considers donations of services, labor, materials,
equipment, etc. However, SCDOT encourages the applicant to consider a hard match (cash) as their
required participation due to stringent mandatory federal reporting requirements. Should an applicant be
considering a soft match in lieu of a cash match, early communication and coordination with SCDOT’s
staff is encouraged during the application process to ascertain its acceptability. Each instance of soft
match in the project development process must be detailed in the application. Any design, labor, or work
on a proposed project performed prior to receipt of an executed participation agreement and a formal
notice to proceed from SCDOT is ineligible for reimbursement from the program and any federal
transportation funds.

Limitations:

Funding can be approved for preliminary engineering, utility relocation, or property acquisition only
when the applicant can demonstrate that the funds, combined with other existing resources, will result in a
completed and fully funded project. The applicant acknowledges the Department’s resurfacing program
does not account for the costs of protecting and/or replacement of enhancements. The above costs are the
sole responsibility of the applicant.

SCDOT Rights of Way:

For projects located within SCDOT rights of way, an encroachment permit or similar arrangement will be
required. If the proposed project falls on or near such property, applicants should contact the SCDOT
Resident Maintenance Engineer in their county for details before completing an application.

Landscaping:

TAP funds cannot be used for landscaping and scenic enhancement as an independent project. However,
landscaping is eligible as part of the construction of any TAP funded project. In these cases, details for
long term maintenance must be provided along with details for the installation of an irrigation system if
deemed necessary.

L
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SCDOT AWARDS TAP FUNDS TO LOCAL GOVERNMENTS THROUGH TWO SEGMENTS:
|

Transportation Management Areas:

Urbanized areas of the State with an area population greater than 200,000 are known as Transportation
Management Areas (TMAS). The policy committees for the state’s six TMAs determine how the funds
are distributed among the projects throughout their MPO planning area through a competitive selection
process in consultation with SCDOT. The amount of funding allocated to each MPO in these urban areas
is based on proportion of population and specifically identified in the federal regulations. Applications for
TAP funding located in an urbanized area should be submitted to the MPO, and are considered separately
from other statewide applications. MPQOs in a TMA will submit the application to the SCDOT’s Local
Program Office for final approval. The proposed project would be identified in the area’s Transportation
Improvement Program (TIP) document. Once placed in the TIP, applications for TAP funds would be
used to verify eligibility and prepare contracts.

Non-Transportation Management Areas:

Governmental bodies located within an MPO planning area not designated as a TMA, and all other
applicants not located within an MPO planning area would be eligible for funding under the statewide
allocation through a competitive selection process. All applications would be reviewed by SCDOT's staff
to ensure eligibility under the Federal Highway Administration’s guidelines for TAP Projects. Proposed
projects under the statewide program are approved by the SCDOT Commission and limited to a
maximum of $400,000 for each project. SCDOT’s Commission would determine how the funds are
distributed. Governmental bodies located within MPO areas that are not designated Transportation
Management Areas (TMAS) would coordinate through their respective MPO prior to submitting an
application to SCDOT, and if the project is awarded, it would then be incorporated in the MPO’s TIP. If
an applicant has an existing project that is less than 50% complete then submittal of another application is
not allowable. Projects would only be approved up to the funds available on an annual basis.

L
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TRANSPORTATION MANAGEMENT AREAS

ARTS - SC

Aiken County Planning &
Development

1680 Richland Avenue West
Suite 130

Aiken, SC 29801
803-642-1520

FAX: 803-436-2627

CHATS
Berkeley-Charleston-
Dorchester Council of
Governments

1362 McMillan Avenue
Suite 100

North Charleston, SC 29405
843-529-0400

FAX: 843-529-0305

COATS

Central Midlands Council of
Governments

236 Stoneridge Drive
Columbia, SC 29210
803-376-5390

FAX: 803-376-5394

GSATS

Waccamaw Regional Planning
and Development Council
1230 Highmarket Street
Georgetown, SC 29440
843-546-8502

FAX: 843-527-2302

GPATS

Greenville County Planning
Commission

301 University Ridge, Suite
400

Greenville, SC 2960
864-467-7270

FAX: 864-467-5962

RFATS

Rock Hill Planning and
Development

Post Office Box 11706
Rock Hill, SC 29731
803-326-2432

FAX: 803-329-7228

. __________________________________________________________________________|
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What to Expect if your Project gets Funded?

The program may reimburse up to 80% of the allowable expenditures for an approved project. The applicants must
provide the remaining matching funds, through direct funds or donated materials that meet federal and program
guidelines. Portions of the project completed before the application and funding is approved will not be reimbursed
and will not count toward the matching funds.

» You may be requested to attend a Recipient

Orientation Meeting. If you received

= funding, be

®  prepared to

= submit quarterly
status reports
on your project

»  For projects on SCDOT rights of way, you
will be required to obtain an encroachment permit.

» A traffic control plan will be required.

» Quarterly status reports on the progress of your
project must be submitted.

» Applicants should be prepared to pay for the project’s completion. However, successful applicants may
submit canceled checks and invoices for reimbursement as work is completed.

» Budget items for oversight and administration will be included in your overall project costs. These
expenses are to include engineering, inspection, and testing in accordance with state and federal
requirements.

|
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APPLICATION INSTRUCTIONS

This booklet should help make completing the application easier. If, after reading through these materials, you have
any questions, contact the COATS MPO Transportation Staff (see page 1):

» The first step is to use the Transportation Alternatives Guide starting on page 2. This guide describes the kinds
of projects that are eligible and helps you determine whether your project is eligible and how it should be
classified.

» You should determine if you are in a Transportation Management Area (TMA) by contacting SCDOT or your
local MPO using the contact info on page 1. If you are in a non-Transportation Management Area, please refer
to the non-TMA section on page 8 for instructions.

> In preparing the application, remember that these applications will be copied and distributed to the committee
members and others who must use the information to make their decisions. With this in mind, here are some
tips for preparing the applications:

¢ You must use the most recent application form.

o Wherever possible, use only the space available in the application form to provide the requested
information.

e Provide enough detail in your project description that staff, committee, and commission can clearly
understand the project.

e If you attach information, provide it in a format which can be easily copied (single-sided only). Also, send
original applications in an unbound format so they can be easily copied.

o Supplemental information that gives a clearer picture of the impact of the project may be included, but
please limit additional information to phases of the project that are relevant to the spending of the
Transportation Alternatives Funds sought.

» Some additional points that are important enough to be emphasized:

e At least one of the applicants must be a public agency, and the application must include a certification
signature of someone with authority to commit that public agency to a contract.

e  Sources of matching funds must be indicated. SCDOT encourages the applicant to consider a hard match
(cash) as their required participation due to stringent mandatory federal reporting requirements. Should an
applicant be considering a soft match in lieu of a cash match, early communication and coordination with
SCDOT’s staff is encouraged.

e Funds spent prior to execution of the contract are not eligible for reimbursement and cannot be counted
toward matching funds. This includes any work (advertising, design, or construction) started or completed
before the applicant receives an executed contract.

e  Project cost estimates must contain enough detail that the various cost elements of the project are clear.
Detailed estimates on page A-5 must be consistent with the cost shown on page A-9. Please ensure to
estimate the project carefully including items to address construction contingencies, construction
engineering, and inflationary increases appropriate to the proposed size and development timeline. Cost
increases above SCDOT’s initial commitment bare the sole responsibility of the applicant.

|
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Application Instructions (Continued)

e If work is proposed on or adjacent to a facility currently open to use by the public, an estimate of the
amount needed to provide Traffic Control (signs, barriers, cones, temporary markings, etc.) during
construction (or planting) should be provided.

» If you would like an electronic version of the application, contact the COATS MPO Transportation Staff.

» Review the Application Checklist section beginning on page 13.

The following information may be helpful in completing the Project Information section of the application.

County SC County Code County SC County Code
Abbeville 01 Greenwood 24
Aiken 02 Hampton 25
Allendale 03 Horry 26
Anderson 04 Jasper 27
Bamberg 05 Kershaw 28
Barnwell 06 Lancaster 29
Beaufort 07 Laurens 30
Berkeley 08 Lee 31
Calhoun 09 Lexington 32
Charleston 10 McCormick 33
Cherokee 11 Marion 34
Chester 12 Marlboro 35
Chesterfield 13 Newberry 36
Clarendon 14 Oconee 37
Colleton 15 Orangeburg 38
Darlington 16 Pickens 39
Dillon 17 Richland 40
Dorchester 18 Saluda 41
Edgefield 19 Spartanburg 42
Fairfield 20 Sumter 43
Florence 21 Union 44
Georgetown 22 Williamsburg 45
Greenville 23 York 46

For information on Congressional, Senate, and House Districts, please visit:

WWW.ors.state.sc.us

|
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Application Instructions (Continued)

Application Checklist

Not every item in the list that follows will apply to all applicants. It can be helpful as a guide, however, to make sure
that all parts of the application process have been completed.

>

>

Review eligibility requirements for the type of applicant.

Review the qualifications section on page 2 to ensure eligibility of the project and its category.

For projects on SCDOT rights of way, obtain an encroachment permit or letter indicating your project is
feasible in concept from appropriate SCDOT local officials. Please provide as much detail about your
project as possible and allow sufficient time to receive permit or letter.

Verify project’s conformance to disability regulations.

Provide location maps, project boundary maps, site plan, and photographs of existing site or facility.
Prepare itemized list of all project elements and their costs, including quantity, unit prices, and so on.
Identify ownership of all property and, if property is to be acquired, the value of the property.

Obtain documentation showing local support (letters, etc.).

Provide description of plans for maintenance and management of the project including sources of funding.
Provide any previously prepared assessments of the impact of the project. (If none have been prepared, but
are required, these impact assessments, such as environmental, archaeological, and so on, must be
completed before the project is implemented.)

Provide list of sources for matching funds and amounts.

Provide certification with a signature of an individual authorized to commit the applying body to a contract.

Prepare eight copies of the original application and accompanying supplements.

Send original, eight (8) copies, and one (1) PDF copy sent electronically to the COATS MPO
Transportation Staff, as appropriate.

|
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Application Instructions (Continued)

For Non-Transportation Management Area Projects

» For non-Transportation Management Area projects, provide documentation of opportunities for public
participation in the project’s development.

For Projects Involving Landscaping

» On page A-5 of the application, prepare an itemized list of all project elements and their costs, including
quantity, unit prices, etc.

For example, instead of simply stating “Landscape Allowance: $17,500” provide details in the following
format:

D. PROJECT COST: “SEE ATTACHED” IS NOT ACCEPTABLE. Itemize all
project elements and costs. List item, description, quantity, unit price, amount, etc. If
“Traffic Control” does not appear as a separate cost item, then indicate how it
will be accomplished. (Enter total project cost in Section | — Line 1, Page 9.)
Itemize below:

$4,000 — 20 crape myrtles, 8’10" tall, $200 each installed
$10,200 — 30 lacebark elms, 2-2.5" caliper, $340 each installed
$3,300 - 10 zelkovas, 2-2.5" caliper, $330 installed

Total $17,500 - Landscaping

SAMPLE
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COATS FY 2014 Transportation Alternatives Program

Funding Distribution

The Transportation Alternatives Program (TAP) funds is determined by dividing the national total among the States
based on each State's proportionate share of FY 2009 Transportation Enhancements funding. Within each State, the
amount for TAP is set aside proportionately from the State's National Highway Performance Program (NHPP),
Surface Transportation Program (STP), Highway Safety Improvement Program (HSIP), Congestion Mitigation and
Air Quality Improvement Program (CMAQ), and Metropolitan Planning apportionments. (23 U.S.C. 213(a))

TRANSPORTATION ALTERNATIVES PROJECT FEDERAL FUNDING REQUESTS
CANNOT EXCEED $145,000.00 PER GOVERNMENTAL ORGANIZATION PER PROJECT

Governmental organizations may submit more than one (1) project application for funding consideration.
» Each “project” must be submitted on a separate, completed application.
« Applicants shall use the enclosed application for submission of their projects.
«+ All submissions shall be unbounded for easy copying and distribution.
«+ All applicants shall submit one (1) original, eight (8) copies, one (1) PDF for each project application.

«+ Governmental organizations that submit more than one project shall prioritize their projects for submission.

Matching Funds

All allowable expenditures for transportation alternatives projects are eligible to be reimbursed as follows:
Projects located within jurisdictions with population of less than 50,000 will require a 20% local match;

Projects located within jurisdictions with population greater than 50,000 will require a 40% local match.

(The 20 or 40 percent local share must be provided by the applicant.)

The FHWA has removed some of the previous barriers governing local match as a test of innovative financing.
Under this innovative financing effort, the local matching share, whether it is 20% or 40%, may be in private cash
donations, direct funds, and in-kind contributions provided that they can be appraised and documented for auditing
purposes.

Private donations of property also may be used for the matching share up to the fair market value of the property.

Any project related work done prior to contract execution (between the SCDOT and the grantee)
shall not be eligible for reimbursement.

|
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COATS FY 2014 Transportation Alternatives Program

Reprogramming of Funds

The MPO understands that SCDOT may hold the local applicant to their contract to complete project scopes even if
the cost exceeds the amount programmed in the TIP available for reimbursement.

In this regard, if any project does not need the programmed amount for completion, the SCDOT will inform the
MPO of the excess amount for the reprogramming of the funds in the next application cycle if they are deemed to be
available by SCDOT

If a project fails for any reason (failure of applicant to pursue project, disqualification by FHWA/SCDOT, etc.), the
programmed funds for that project will be added to the amount to be programmed for a future year in the TIP.

Disqualification by FHWA/SCDOT

The MPO may reprogram any transportation alternatives project amount for projects disqualified by FHWA/SCDOT
in the following application cycle after notification to MPO by SCDOT

Failure of applicant to pursue

The MPO shall interpret failure of an organization to complete and submit application to SCDOT in one year after
the TIP approval as failure to pursue, and may reprogram the funds in the next application cycle.

The MPO shall also interpret failure to begin to implement the project in one year after a contract with SCDOT is
signed as failure to pursue and may reprogram the funds in the next application cycle.

Projects within Metropolitan Areas

Since the metropolitan areas have a Metropolitan Planning Organization (MPQO) which is structured for
transportation decision making, and is composed primarily of elected officials, they will handle evaluation,
selection, and prioritization of local transportation alternatives activities. The applicant must complete the
transportation alternatives application and submit it to COATS as specified for regional projects. Once all submitted
projects have been evaluated, the project/projects selected for funding will be placed in the Transportation
Improvement Program (TIP). The TIP will be used by the SCDOT to verify project eligibility and prepare contracts.

The COATS Transportation Alternatives Program (TAP) will be open to eligible applicants located within the
metropolitan study area (See map — page 20). The emphasis of TAP will be on the variety of the allowable activities
as noted previously and geographic distribution of activities throughout the study area. In order to achieve this,
COATS will establish an Alternatives Application Review Committee for the purpose of screening (evaluating)
applications, selecting projects, and setting priorities. Final approval of the projects will be made by the CMCOG
Board of Directors (MPO Policy Committee) in conjunction with their inclusion in the TIP.

|
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The COATS MPO Alternatives Program (Continued)

The Transportation Alternatives Program application cycle, evaluation, and selection will be conducted annually,
and only those projects which can be funded with available funds during the programming period will be selected.
Projects not selected may be re-submitted in subsequent years.

Minimum Requirements

COATS has developed minimum requirements for all alternative transportation projects. More specific
requirements will apply within each category. Generally, the requirements are as follows:

1 Any requirements mandated by Federal law or FHWA, including environmental, civil rights,
debarment, and fiscal management standards must be satisfied.

2 The project must clearly demonstrate that it will serve one or more of the purposes or functions
included in the definition of "transportation alternatives activities.”

3 Applicants must be official governmental bodies with legislative authority to carry out the project.
Applications for governmental bodies within metropolitan areas must be submitted through the MPO
and placed in the TIP.

4 The applicant must state its willingness to assume full responsibility for managing the property which
is subject of the proposed project; for any legal liability from the project (except to the extent that the
applicant is immune from liability, in which case it need only indemnify CMCOG against any potential
liability); and for the payment of any taxes which may be assessed against the property which is the
subject of the project, if the property is not found to be tax-exempt.

5 The applicant shall demonstrate that the project is financially feasible and that the applicant has the
resources and capabilities to complete the project and to plan for maintenance of the new or improved
facility. This documentation shall include that the applicant will provide at least the required matching
funds of the allowable costs.

6 The applicant shall certify that there are no known or foreseeable legal impediments to the completion
of the project.

|
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The COATS MPO Alternatives Program (Continued)

7 Applicants must certify that the project will be completed in accordance with all mandatory codes and
technical standards, including but not limited to U.S. DOT, AASHTO, and SCDOT standards. If
standards other than those stated herein are applicable, (such as historic preservation or environmental
regulations), the application shall specify all such standards which it believes are required.

8 Funding for preliminary engineering, utility relocation or property acquisition shall only be provided in
connection with funding for total project costs. If the application seeks funding for preliminary
engineering, utility relocation or property acquisition costs, it shall demonstrate that the Transportation
Alternatives Funding provided, together with all other dedicated project funding, shall result in a
completed and fully funded project.

9 For pedestrian, or bicycle projects to be located on or in close proximity to the SCDOT highway right-
of-way, the applicant shall stipulate that the major purpose or function of such property is for
transportation, and that recreational or scenic aspects comprise only a secondary purpose, for purposes
of any future "4(f)" determination under 23 U.S.C. 138, and that making such determinations, the
Secretary of Transportation for SCDOT shall be designated as the public official having jurisdiction
thereof. This requirement may be waived by the Secretary in any instance where it is determined that
there exists no foreseeable need to use or acquire such property for transportation purposes. For
projects located on state highway right-of-way, the applicant shall agree to execute a joint use of right-
of-way agreement (encroachment permit) with SCDOT.

10 The applicant shall agree to adopt all necessary ordinances or resolutions and to take such legal steps as
may be required to fully implement, protect, and maintain the project.

11 Projects which involve plantings (trees, shrubs, flowers, etc.) shall include descriptions of how
plantings will be irrigated. Irrigation costs must be detailed in project budgets.

|
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The COATS MPO Alternatives Program (Continued)

Ranking

Once the applications have met the previous requirements, they will be prioritized by their individual merit. In
doing so, the Alternatives Advisory Committee will rank the applications based on the following factors. The
following factors will be weighted on a scale of 1 to 10 with 10 being the highest score.

1 Projects that benefit a relatively large percentage of the community's or region's population.

2 "Stand-alone" projects, i.e. projects which will be completed with the transportation alternatives funds
requested and the matching funds pledged by the applicant, are not dependent on other funding
contingencies, and represent a complete, identifiable, and useful facility or entity rather than only a
component of a larger project.

3 Projects that are supported by other local governments in the vicinity of the project, as well as by the
applicant.

4 Projects that enhance the area's travel and tourism efforts.

5 Projects that contribute to a wide geographical dispersion of the Transportation Alternatives funds
within the metropolitan study area.

6 Projects that are consistent with local comprehensive land use and transportation plans. Higher priority
shall be assigned to projects that actively advance the goals and policies contained in such plans.

7 The extent to which applicants indicate a commitment to provide extra effort or contribution above and
beyond the minimum matching fund requirements.

8 Projects that have the support of clearly recognized public or not-for-profit organizations of statewide
and regional scope with expertise in the subject matter of the application.

9 Projects that serve more than one of the purposes set forth in section 1122 of the MAP-21, and which do
so in a logical and coordinated fashion.

10 Projects which clearly enhance the quality or utility of existing or new transportation facilities or
services.

|
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The COATS MPO Alternatives Program (Continued)

Instructions for Completing Transportation Alternatives Application

This booklet and the application checklist should help make completing the application easier. If, after reading
through these materials, if you have any questions, please refer to the contact information on page 1.

Map of the COATS MPO Study Area
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The COATS MPO Alternatives Program (Continued)

COATS MPO Matching Requirements

Projects located within jurisdictions with population of less than 50,000 will require a 20% local match (80/20).
Based on the 2010 Census those jurisdictions include:

Town of Lexington Town of Irmo City of Cayce

City of West Columbia Town of Springdale Town of Chapin
City of Arcadia Lakes Town of South Congaree Town of Pine Ridge
Town of Elgin Town of Gilbert City of Forest Acres

Town of Blythewood (Portion inside the MPO Only)
Town of Pelion (Portion inside the MPO Only)
Town of Gaston (Portion inside the MPO Only)

Kershaw County (Portion inside the MPO Only)

Projects located within jurisdictions with population greater than 50,000 will require a 40% local match (60/40).
Based on the 2010 Census, those jurisdictions include:

City of Columbia
Lexington County

Richland County

|
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COATS FY 2014 Transportation Alternatives Program

Columbia Area Transportation Study
Transportation Alternatives Application

7

«» Applicant Information

APPLICANT: DATE:

ADDRESS: PHONE:

CITY: STATE: ZIP:
CONTACT PERSON: TITLE:

E-MAIL:

®

¢+ Project Information

NAME OF PROJECT:

BRIEF PROJECT DESCRIPTION:

PROJECT LOCATION:

LENGTH & TERMINI (i.e. where does project begin & end) (IF APPLICABLE):

COUNTY: COUNTY CODE: HOUSE DISTRICT:

SENATE DISTRICT: CONGRESSIONAL DISTRICT:

7

+ Project Category
(CHECK ONLY THOSE ACTIVITIES THAT ARE APPLICABLE)
Provisions of facilities for bicycles

Provisions for pedestrians
Provisions for pedestrian streetscaping

In the urbanized area of the MPO with a population greater than 50,000

0O o o oo

In the urbanized area of the MPO with a population less than 50,000

MAIL ORIGINAL AND EIGHT (8) COPIES OF APPLICATION TO:

Street Address:  Attention: Reginald Simmons
Central Midlands Council of Governments
236 Stoneridge Drive
Columbia, SC 29210

Transportation Alternatives Information Guide and Applisation A-1
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A. ELIGIBLITY DEMONSTRATION: “SEE ATTACHED” IS NOT ACCEPTABLE.

1. Does the project meet the requirements outlined in MAP-21?

[ ]YES ] NnO

2. Does project conform to applicable requirements of Americans with Disabilities Act and any other state or
federal laws concurring accessibility?

[ ]YES []NoO

Explain how the project meets the eligibility requirements:

'
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B. PROJECT DESCRIPTION: “SEE ATTACHED” IS NOT ACCEPTABLE.

Does the applicant intend to apply to SCDOT to perform the administration and management functions of the
project through the Local Public Agency (LPA) process?

[ ]YES [ ] NO

Describe all necessary work needed to complete the proposed project. Description should reflect only activities
checked under project category:

'
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C. MAPS, PLANS, & PHOTOGRAPHS:

Attach project location map(s), project boundary map and site plan. Include photographs of the existing site and/or
facility if applicable. COMMENTS:

'
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D. PROJECT COST: “SEE ATTACHED” IS NOT ACCEPTABLE.

Itemized all projects elements and costs. List item, description, quantity, unit price, amount, etc. Ensure cost shown
are accurate and sufficient to satisfactorily complete all work anticipated. All budgets item costs for project
administration and management to adequately accomplish the work shown must be shown. These expenses are to
include engineering, inspection, and testing in accordance with state and federal requirements. (Enter total project
cost in Section | — Line 1, Page A-9.) Itemize below:

'
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E. PROPERTY OWNERSHIP:

Identify ownership of ALL property involved in the project. If additional property must be acquired to complete the
project, identify ownership and value of property, either purchased or donated:

(NOTE: For all projects on SCDOT rights of way, include with your application either a copy of the
approved SCDOT Encroachment Permit, a letter from your SCDOT County Maintenance Office, or SCDOT
District Office indicating your project appears feasible in concept with specific details to be worked out in an
Encroachment Permit.

F. LOCAL SUPPORT:

Attach letters from donors or sponsors committing non-federal share of project costs, commitment or support from
sponsors, local government officials and regional organizations. Letter of approval from local jurisdiction if other

than applicant. Describe local support for the proposal. Document the opportunities for public participation in the
development of this project.

'
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G. PROJECT MAINTENANCE & MANAGEMENT PLANS:

Describe maintenance and management details for the project, including the expected yearly amount of funds and
the source of funds to support activities:

Provide details for long-term maintenance of the project with projected yearly maintenance costs.

'
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H. ENVIRONMENT ASSESSMENT:

Attach any previously prepared environmental documentation to this application. If no previously approved
environmental documentation is available, the applicant must complete necessary studies if any, and have them
approved prior to project implementation. This requirement does not apply if the application is for planning or
feasibility studies only. Indicate below any impact the project is expected to cause.

IMPACT

YES NO
Displacement of reSidenCes OF DUSINESSES ......cviieiiiiieie i |:| |:|
Disruption of NeIghDOrNOOAS .......cvoviiecsc s |:| |:|
Impact agricultural or recreational Iands ... |:| |:|
Impacts historical / archaeologiCal SItES ..........coiiiiiiiriiree e |:| |:|
Impacts wetlands, streams / lakes floodplains ... |:| |:|
WIhin COASTAl ZONE ...ttt sttt et e e nee e nees |:| |:|
10 VT Lo =0 IS o=t 1SS |:| |:|
AT WALEE QUAITEY ...ttt bbbt b e bbbt ene e e |:| |:|
N0} 1= PSSR |:| |:|
HAZAIAOUS WASEE SITE .....viiveivieiecir ettt ettt be et e s e e ne et et e te st e s besbeeneereeneeneeseenes |:| |:|

COATS FY 2014 Transportation Alternatives Program

Any county, state, and/or federal permits required will have to be secured by the applicant prior to contract signing.

These may include Army Corps of Engineers, Office of Coastal Resource Management, Coast Guard, Federal

Energy Regulatory Commission, County Sediment and Erosion Control and Stormwater Management Ordinance, or

State Budget and Control Board. Explain any potential environmental issues. COMMENTS:

Transportation Alternatives Information Guide and Applisation
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I. FUNDS REQUESTED, LOCAL MATCH AND SOURCE

LINE 1 - Total project cost (From page A-5, Section D) $

LINE 2 — Funds requested by applicant $

(Up to 80% of Line 1, not to exceed the $145,000 federal maximum for COATS MPO Projects)
(80% for jurisdictions with population under 50,000; 60% for jurisdictions with population over 50,000)

LINE 3 — Local Match (Must be at least 20% of Line 1) $

List source of match and amount from each:

A: $
B: $
C $
D: $
E: $
TOTAL (Should be equal to Line 3) $
Is project within a Metropolitan Planning Organization (MPQO) boundary? []YES LINO
If yes, is the project in the Transportation Improvement Program (TIP)? []YES LINO
MPO Amounts in TIP for project $

J. CERTIFICATION

The undersigned has authority to sign on behalf of the applicant and certifies that the applicant has legal authority to
enter into contract to implement this project and that all information provided is complete and accurate to their best
knowledge.

SIGNATURE DATE

TITLE PHONE NO.

PRINTED NAME

MAIL ORIGINAL AND EIGHT (8) COPIES OF APPLICATION TO:

Street Address:  Attention: Reginald Simmons
Central Midlands Council of Governments
236 Stoneridge Drive
Columbia, SC 29210

'
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