
Central Midlands Council of  Governments

Board Meeting

Thursday, April 27th, 2023



Determination of  Quorum

Approve Order and Contents of  the Overall Agenda

Call to Order Foster Senn, Chair

Invocation

Good News from CMCOG, 

Around the Region, and Regional Spotlight Rebecca Vance

Introduction of  Guests

Foster Senn



Good News Around the Region



Good News Around the Region



Good News Around the Region



Good News 
Around the 

Region



ACTION

1. Approval of  the Minutes of  the Board Meeting – 30 March 2023 (Enclosure 1)

Consent Agenda Items



ACTION

1. Monthly Dashboard Overview – April 2023 (Enclosure 2)

2. Quarterly Financial Status Report (thru 31 March 2023) (Enclosure 3)

3. * 2020-2027 TIP Amendment – Transportation Alternatives Projects (TAP) (Enclosure 4)

4. * 2020-2027 TIP Amendment – Lower Saluda Greenway (Enclosure 5)

5. * FY 2024 & 2025 Unified Planning Work Program (Enclosure 6)

6. FY 2024 & 2025 Rural Planning Work Program (Enclosure 7)

* Denotes item is a Metropolitan Planning Organization (MPO) Urbanized Area Request

Regular Agenda Items



ACTION

Monthly Dashboard Overview – April 2023

(Enclosure 2)

Missi Labbe,
Finance Director



ACTION

Quarterly Financial Status Report

(thru 31 March 2023) 

(Enclosure 3)

Missi Labbe,
Finance Director



ACTION

2020-2027 TIP Amendment –

Transportation Alternatives Projects (TAP) 

(Enclosure 4)

Reginald Simmons,
Deputy Executive Director / Director - Transportation



TIP AMENDMENT –
TRANSPORTATION 

ALTERNATIVES 
PROJECTS

By

Reginald Simmons

Board of Directors

April 27, 2023



TIP AMENDMENT – TAP PROJECTS

• Staff is requesting a recommendation of approval to amend the 2020 – 2027 TIP to accept two (2) projects to the Transportation Alternatives 

Program (TAP).

• SCDOT closed the Transportation Alternatives Program for two years to review the funding structure, policies and procedures of the overall 

program.

• About a year ago the program re-opened to begin developing and implementing new projects.

• Projects in urbanized areas are developed through MPOs.

• Projects in rural areas are developed through SCDOT.

• Roxanne M. Ancheta

• Director, Office of Local Government Services

• South Carolina Department of Transportation

• Office: (803) 737-1232

• AnchetaRM@scdot.org

mailto:AnchetaRM@scdot.org


TIP AMENDMENT 
–
TAP PROJECTS

 On March 22nd, CMCOG received a total of two (2) transportation alternatives projects.  

 The focus areas included: Pedestrian, Bicycles, and Pedestrian Streetscape Improvements.

• Projects include:

• Jurisdiction Project Project Cost Local Match Federal Funds 

Requested 

• City of West Columbia N. Lucas Road Sidewalk $ 503,217.00 $100,643.40 $ 402,573.60

• City of Cayce Foreman Street Multiuse Trail $ 488,875.46 $ 97,775.09 $ 391,100.37

Totals $992,092.46 $198,418.49 $793,673.97  

Total Funds Requested  $ 793,673.97 

Previously Committed $ 333,000.00       (Julius Felder Sidewalk Phase III)

FY 2022 Available Funding $1,783.466.00 

Surplus/(Shortage) $656,792.03



TIP AMENDMENT – TAP PROJECTS

• N. Lucas Sidewalk Project.

• The purpose of the project is to increase safety, ADA compliance, and reliable walkability 

along N. Lucas Street in the City of West Columbia.

• The N. Lucas Street is a multitude of mixed-income housing developments, businesses, and 

short distance to Riverwalk Park.

• This project is compliant with the guidance for the SCDOT Pedestrian and Bicycle Safety 

Action Plan.

• This project is in accordance with the City’s Bike and Pedestrian Master Plan.





TIP AMENDMENT – TAP PROJECTS

• N. Lucas Sidewalk Project

• 2500 Linear Foot Sidewalk

• From Comanchee Trail to Sunset Blvd

• Projected to serve over a thousand residents

• Project will include clearing, grading, utility relocation, curb and gutter

• No easements or additional right of way will be needed

• Expected to be completed in 12 months once construction begins



TIP AMENDMENT – TAP PROJECTS

• Foreman Street Multiuse Path

• The purpose of the project is to increase safety, ADA compliance, and reliable 

walkability along Foreman Street in the City of Cayce.

• Foreman Street provides access to the growing River Arts District and short 

distance to Riverwalk Park.

• This project is compliant with the guidance for the SCDOT Pedestrian and 

Bicycle Safety Action Plan.

• This project is in accordance with the City’s Comprehensive Plan.





TIP 
AMENDMENT 

–
TAP 

PROJECTS

• Foreman Street Multiuse Path

• 2300 Linear Foot 14 Foot Wide Multiuse Path

• From 2350 Foreman Street to Frink Street

• Projected to serve over a thousand residents

• Project will include mobilization, clearing, 

grubbing, grading, storm drainage, striping, traffic 

control, and signage



TIP AMENDMENT – TAP PROJECTS

Each project has been being evaluated 
through our transportation alternatives 
process in coordination with SCDOT.

Staff requests to accept these two (2) projects 
for inclusion into the 2020 – 2027 TIP. 



• Questions



ACTION

2020-2027 TIP Amendment –

Lower Saluda Greenway 

(Enclosure 5)

Reginald Simmons,
Deputy Executive Director / Director - Transportation



2020 – 2027 
TIP AMENDMENT
LOWER SALUDA 
GREENWAY

By

Reginald Simmons

Board of Directors

April 27, 2023



LOWER SALUDA GREENWAY

• Staff is requesting approval to amend the 2020 – 2027 

TIP to add $656K in TAP Funds for the Lower Saluda 

Greenway.



LOWER SALUDA 
GREENWAY

• In 2019, CMCOG partnered with Irmo Chapin Recreation 

Commission to conduct a feasibility study in support of the 

Lower Saluda Greenway.

• The purpose of the Lower Saluda Greenway, a proposed 10.5-

mile multi-use paved path along the north side of the Lower 

Saluda River, is to increase safe access to nearby parks, trails, 

and destinations, aid in short-trip multimodal travel, and 

increase regional connectivity and unity between the Lexington 

and Irmo areas with the communities of Columbia, West 

Columbia, and Cayce.

• The study divided the project into three phases for funding 

purposes with an estimated total budget of approximately $23 

million.



LOWER SALUDA GREENWAY

• In order to address this financial need, ICRC has been building a funding package that includes 

the following:

• $9.5 million in the State Budget

• $3.2 million in an Economic Development Administration Grant

• $1.9 million from Lexington County

• This funding package is expected to address the estimated costs of Phases I & II

• The MPO has been asked to consider a funding package for phase III and makes the following 

proposal.



LOWER SALUDA GREENWAY

• Phase I – Lake Murray Dam to Saluda Shoals Park (ICRC Funding Package)

• Phase II – Saluda Shoals Park to Gardendale Boat Ramp (ICRC Funding Package)

• Phase III – Gardendale Boat Ramp to I-26 (COATS MPO Funding Package)

• PE  - $1 million – FY 2023

• R/W – $500K – FY 2024

• CON – $4 million – FY 2025

• CON – $4 million – FY 2026

• This funding package should complete the funding needed for the entire project.



LOWER SALUDA 
GREENWAY

Questions



ACTION

FY 2024 & 2025 Unified Planning Work Program 

(Enclosure 6)

Reginald Simmons,
Deputy Executive Director / Director - Transportation



FY 2024 & 2025 
UNIFIED PLANNING 
WORK PROGRAM

By

Reginald Simmons

Board of Directors

April 27, 2023



FY 2024 & 2025 UPWP

• Staff requests approval to adopt the FY 2024 & 2025 UPWP.



FY 2024 & 2025 UPWP

• The UPWP is the planning document developed by the MPO that identifies the 

transportation planning activities that will occur in the upcoming fiscal years.

• In the past, the UPWP has been developed on an annual basis, but at the request of 

FHWA and SCDOT, each MPO and COG is developing a two-year planning 

document.

• The UPWP contains planning projects and studies, planning analysis, implementation 

of existing projects,  as well as the development of the TIP and the LRTP.



FY 2024 & 2025 UPWP

• Though this is a two-year UPWP,  the projects and funding will be re-evaluated on 

an annual basis.

• Primary Projects from FY 2022 & 2023 include:

 Columbia East Sub Area Plan – Under Development

 Congestion Management Plan Update - Completed

 Long Range Transportation Plan Update - Completed

 Riverbanks Land Use and Transportation Plan – Under Development

 Short Range Transit Plan, Origin, Destination, & Demographic Study, and 

Comprehensive Operational Analysis - Completed

 Regional Bike Share Plan – Close to Completion

 Regional Bike and Pedestrian Master Plan – Under Development

 US 76 / 176 Corridor Feasibility Study – Under Development

 Blythewood Road / US 21 Corridor Feasibility Study – Under Development

 2020 – 2027 TIP Amendments – Completed

 SCDOT STIP Amendments – Completed

 Regional Mobility Pilot Project – Under Development

 COATS MPO Transportation Alternatives Program – Completed

 Section 5310 Large Urban Program – Under Development



FY 2024 & 
2025 UPWP

 FY 2024 & 2025 Projects:

 Columbia East Sub Area Plan

 Congestion Management Plan Update

 Regional ITS Architecture

 Regional Freight Plan

 Corridor Feasibility Studies

 SC 6

 Corley Mill Road / Andrew Corley Road

 US 1 (Pontiac)

 US 76 / 176 

 Blythewood Road / US 21

 Complete Streets Economic Impact Analysis

 Regional Bike and Pedestrian Master Plan

 Regional Mobility Program



FY 2024 & 
2025 UPWP

• Approx. $2,687,799.78 PL Funds (Urban Only)

• Approx. $1,500,000 in Section 5307 Funds

• Approx. $4,187,799.78 Total Federal Funds

Funding for the UPWP includes:

• Approx. $921,949.75 local funds

Local Match Required

• $5,109,749.53

Total Amount for the UPWP



FY 2024 & 2025 UPWP
Questions



ACTION

FY 2024 & 2025 Rural Planning Work Program 

(Enclosure 7)

Reginald Simmons,
Deputy Executive Director / Director - Transportation



FY 2024 & 2025 RURAL 
PLANNING WORK 

PROGRAM
By

Reginald Simmons

Board of Directors

April 27, 2023



FY 2024 & 2025 RPWP
Staff requests approval to adopt the FY 2024 & 2025 RPWP.



FY 2024 & 2025 RPWP

• The RPWP is the planning document developed by the RPO that identifies the 

transportation planning activities that will occur in the upcoming fiscal years.

• In the past, the RPWP has been developed on an annual basis, but at the request of 

FHWA and SCDOT, each MPO and COG is developing a two-year planning 

document.

• The RPWP contains planning projects and studies, planning analysis, implementation 

of existing projects,  as well as the development of the TIP and the LRTP.



FY 2024 & 2025 RPWP

• Though this is a two-year RPWP,  the projects and funding will be re-

evaluated on an annual basis.

• Primary Projects from FY 2022 & 2023 include:

 Congestion Management Plan Update - Completed

 Long Range Transportation Plan Update - Completed

 Regional Bike and Pedestrian Master Plan – Under Development

 US 76 / 176 Corridor Feasibility Study – Under Development

 2020 – 2027 TIP Amendments – Completed

 SCDOT STIP Amendments – Completed

 Regional Mobility Pilot Project – Under Development



FY 2024 & 
2025 RPWP

 FY 2024 & 2025 Projects:

 Congestion Management Plan Update

 Regional ITS Architecture

 Regional Freight Plan

 Corridor Feasibility Studies

• Church Street (US 321) - From Burton Gunter Road to SC 692 

• Kendall Road – From Boundary Street to Nance Street 

• Pine Street (SC 302) - From Fish Hatchery Road to Cedar Creek Road

• E. 5th Street/Redmond Mill Road (SC 692) - From Church Street (US 

321) to Calhoun Road 

 Complete Streets Economic Impact Analysis

 Regional Bike and Pedestrian Master Plan

 Regional Mobility Program

 Intersection Improvement Program



FY 2024 & 
2025 RPWP

• Approx. $125,000 PL Funds (Rural Only)

• Approx. $500,000 in Section 5307 Funds

• Approx. $625,000 Total Federal Funds

Funding for the RPWP includes:

• Approx. $43,750 local funds

Local Match Required

• $668,750

Total Amount for the RPWP



FY 2024 & 2025 RPWP
Questions



INFORMATION

Transportation Project Updates

Darren Ledbetter,
SCDOT



Darren Ledbetter, PE
Assistant Program Manager



Common Acronyms

COATS/CMCOG Widenings

COATS/CMCOG Intersections

COATS/CMCOG Interchanges

Bridge Replacement Projects

Interstate Projects

Resurfacing Projects

Agenda



PE – Preliminary Engineering

RW or ROW – Right-of-Way

CE&I – Construction Engineering and 

Inspection

IMR – Interchange Modification Report

CE – Categorical Exclusion

Common Acronyms



Construction is underway

Current Completion Date Spring 2024

Hard Scrabble Road Widening

Farrow Rd

Kelly Mill Rd

Clemson Rd



Project was let in November 2021

Anticipated completion Fall 2025

Leesburg Road Widening

Fairmont Rd

Lower Richland Blvd

Ulmer Rd



ROW underway 

Construction anticipated to begin Spring 2024

S-48 Widening

Crooked Creek Rd

Woodthrush RdE. Boundary St. 

Amicks Ferry Rd.



Under construction 

Anticipated Completion in Summer 2023

US 1 Widening – Phase II

W. Hampton St.

Clover Rd.

S-23
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Project was let in November 2021

Anticipated completion Fall 2025

Leesburg @ Patricia Drive Intersection
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*Costs are in Thousands



$1,306 $1,306

0

200

400

600

800

1000

1200

1400

Leesburg @ Patricia

RW Obligations

RW Expenditures

RW Funding

*Costs are in Thousands



$5,675

$2,182

0

1000

2000

3000

4000

5000

6000

Leesburg @ Patricia

Const Obligations/STIP

Const Expenditures

Estimated Cost

Construction Funding

*Costs are in Thousands



 Reconfigure Existing I-26 @ US 21 Interchange

 IMR and CE Document have been approved by FHWA

 Project let March 2023

 Anticipated completion Summer 2026

I 26 and US 21 (Exit 119)



Bridge Replacement Schedule

Project Status

US 378 over Horse & Hollow Creek 
(Lexington)

Substantially complete

SC 555 over SCL Railroad (Richland) Expected to let Fall 2024

US 21 over Congaree Creek
(Lexington)

Expected to let Winter 
2023



Bridge Replacement Schedule

Project Status

SC 34 over NS Railroad (Newberry)
Expected completion 
Fall 2023

I-126 (Elmwood Ave) over SCL RR 
(Richland)

Preliminary Design 
Underway

US 176 (River Dr) over SCL RR 
(Richland)

Preliminary Design 
Underway

US 21 (Blossom St) over Southern & 
SCL RR (Richland)

ROW expected 
Summer 2023



Interstate Project Schedule

Project Status

I-26 Rehab MM 60-75 (Newberry) Substantially complete

I-26 Rehab MM 75-85 (Newberry)
Anticipated completion Fall 
2025 

I-26 Widening from Exit 85 to Exit 
101

Expected completion Winter 
2024



Resurfacing Schedule

Project Status

Longtown Rd. Resurfacing Expected to let Fall 2023



Contact Information:

Darren Ledbetter

ledbettedl@scdot.org

803-737-0172

QUESTIONS?



INFORMATION

Regional Bike and Pedestrian

Master Plans Overview

Guillermo Espinosa,
SCDOT – Active Transportation Planning Manager



By: Guillermo Espinosa, AICP – SCDOT Active Transportation Planning Manager

SCDOT Complete Streets Policy & 
Pilot Bicycle-Pedestrian Master Plan

Presentation Outline
1. SCDOT Complete Streets Policy

2. CMCOG Pilot Regional Bike/Ped Plan

3. Call to Action



SCDOT Complete Streets Policy: Summary

Policy Highlights

• Comprehensive planning and data-driven framework to 
determine right-sized priorities and performance

• Broader local and regional participation and guidance

• MPO/COG planning correspondence requirements

• Cost-constrained project priorities, funding considerations per 
project

• Technical support by SCDOT on priority corridor delineation 
and project development

• Statewide communications, training, and coordination support



SCDOT Complete Streets Policy: Summary (cont.)

Accommodations & Suitability

• “Opt-out” policy = all projects corresponding to regional 
(MPO/COG) priorities must be reviewed for multimodal gaps to 
determine appropriate accommodations.

• “Complete street” is contextual
• Upstream & Downstream connectivity and impacts

• Additional RoW, shoulders, shy distance can be suitable accommodations

• Maintenance considerations
• Local “complete streets” policies might not necessarily reflect SCDOT 

capabilities for long term maintenance of accommodations

• Guideshare/Regional Mobility Program considerations
• Leveraging multiple funding sources to achieve more significant outcomes

• Maintenance agreements

• Reach out to Planning in regards to project suitability and 
policy questions!



Regional Bike/Ped Master Plan Pilot – Outputs and Schedule

Outputs

Pilot Schedule
Spring 2023 Kickoff | Fall 2023 Public Engagement |Summer 2024 Completion



Call to Action

Questions?
Guillermo Espinosa, AICP

Active Transportation Planning Manager
Office: (803) 737-1723

Email:  espinosagj@scdot.org

We need your help! 

It’s a team effort!
1. Data-driven needs analysis and 

performance metrics

2. In-person and virtual public engagement 
opportunities

• What is missing in the data?

3. Regional priority rubric calibration

4. Leveraging alternative funding sources

• Community & economic development

• Outdoor recreation & tourism

• Stormwater management & hazard mitigation

5. Policy considerations?

• Regional Mobility Program & land use



INFORMATION

Rebecca Vance, 
Interim Executive Director

Executive Director’s Report



• Special Thanks to Midlands Technical 
College for hosting the CMCOG Board 
Meetings!

• Upcoming Meeting Locations:

• June 1– MTC Harbison Campus



Adjourn

Next Meeting – 1 June 2023

Other Business

Old/New Business


