Memorandum

TO: All Members of the CMCOG Technical Committee

FROM: Reginald Simmons, Deputy Executive Director/Transportation Director
DATE: May 20, 2014

SUBJECT: Next Meeting-May 27, 2014

Please be advised that the business of the CMCOG Technical Committee will be conducted on May 27" at
9:00 a.m. in the CMCOG Conference Room. Enclosed, please find an agenda and support materials for your
review.

The CMCOG would like to thank you for your continued service and participation. The Technical Committee
serves as an integral part of our transportation planning process and is often the first step for review and
approval of transportation projects which affect our region. Your continued dedication has been admirable and
appreciated.

If you have any questions or need any additional information, please do not hesitate to contact me at 803-744-
5133 or by email at rsimmons@centralmidlands.org. | look forward to meeting with you on May 27"; please
don’t forget to mark your calendars!

Enclosures
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MEETING: TUESDAY, MAY 27, 2014

9:00 AM TO 10:00 AM

CMCOG CONFERENCE ROOM

Welcome, Introductions, and Call to Order ..........cocovvevveieeivcieeieiine s R. Simmons

Adoption of the FY 2014 UPWP ..ot R. Simmons

Each year, staff develops the Unified Planning Work Program (UPWP) to identify the
transportation planning activities that will be undertaken within the current fiscal year. Staff has
developed a draft UPWP for FY 2014. Staff will request approval of this document.

(Enclosure 1)

TIP Amendment — JARC Funds — The Comet (CMRTA).........ccceevnene. R. Simmons

The Job Access and Reverse Commute (JARC) program was established to address the unique
transportation challenges faced by welfare recipients and low-income persons seeking to obtain
and maintain employment. CMCOG has coordinated with CMRTA to develop projects that will
assist in this effort. CMCOG will present these projects for approval. (Enclosure 2)

TIP Amendment — New Freedom — The Comet (CMRTA)........cccce...... R. Simmons

The New Freedom formula grant program aims to provide additional tools to overcome existing
barriers facing Americans with disabilities seeking integration into the work force and full
participation in society. Lack of adequate transportation is a primary barrier to work for
individuals with disabilities. CMCOG has coordinated with CMRTA to develop projects that
will assist in this effort. CMCOG will present these projects for approval. (Enclosure 3)

TIP Amendment — Town Of IrmMO.......cccovviiiiic e R. Simmons
SCDOT has identified a funding shortfall in several of the town’s transportation alternatives
projects. Staff will propose to amend some existing projects to address this shortfall.
(Enclosure 4)

TIP Amendment — FY 2014 Transportation Alternatives Projects ....... R. Simmons

The Central Midlands Council of Governments’ staff will request a recommendation of approval
to amend the 2013-2019 TIP to add seven (7) transportation alternatives projects for the FY 2014
COATS Transportation Alternatives Program. (Enclosure 5)

OId/NEW BUSINESS ...ttt R. Simmons

U] o] [ ol @0 g 0 T=T o | £ USP Open

Yo [ T U] o o SRS R. Simmons




Enclosure 1

Memorandum

TO: All Members of the CMCOG Technical Committee

FROM: Reginald Simmons, Deputy Executive Director/Transportation Director
DATE: May 27,2014

SUBJECT: FY 2015 UPWP (Full document is available for download)

REQUESTED ACTION
The Central Midlands Council of Governments staff will request a recommendation of approval to adopt the FY
2015 UPWP. Please be advised that the draft final report is available on our website for your review.

PROGRAM DESCRIPTION

The 2014-2015 COATS Unified Planning Work Program (UPWP) is based on the COATS’s 2035 Long-Range
Transportation Plan, which was updated and approved by the Policy Committee on December 18, 2008. Emphasis
has been placed on developing a program which can be reasonably accomplished with available staff and
consultant resources and which is consistent with the priorities of the COATS area. This 2014-2015 UPWP
emphasizes activities that promote the implementation of the existing plan. The major projects to be completed in
FY 2015 include:

Charlotte-Columbia Alternative Analysis

This project consists of an assessment of transit alternatives that could potentially establish rail transit service
between the City of Charlotte and the City of Columbia.

Consultant: TBA
Project Manager: Reginald Simmons Estimated Completion Date: TBA

Staff is currently coordinating with SCDOT, Amtrak, NCDOT, and the City of Columbia.

Regional Site Selection Study

This project consists of assessing the best location for an Intermodal Transit Facility. Consideration of a site
should include access to buses, bikes, taxis, and possibly rail service.

Consultant: TBA

Project Manager: Reginald Simmons Estimated Completion Date: TBA
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Regional Transit Needs Assessment and Feasibility Study

This project consists of assessing the transit needs in the outlying areas of Richland and Lexington Counties,
identifying service options to addressing those needs, and connecting those service options to the existing transit
service..

Consultant: TBA

Project Manager: Reginald Simmons Estimated Completion Date: June 2015

Bike and Pedestrian Master Plan & Bike Share Plan

This project consists of assessing existing and future bike and pedestrian facilities in and around the City of
Columbia and enhancing their connectivity to the existing and expanding transit system.

Consultant: Alta Planning + Design

Project Manager: Reginald Simmons Estimated Completion Date: March 2015

Long Range Transportation Plan

This project consists of updating the 2035 Long Range Transportation Plan to meet the requirements of MAP-21
and to serve as the framework for transportation improvements in the metropolitan planning area for the next 30
years.

Consultant: In-house staff

Project Manager: Reginald Simmons Estimated Completion Date: TBA

Regional ITS Architecture

This project consists of creating a tool that will develop the basic framework for integrating different Intelligent
Transportation System Projects throughout the CMCOG/COATS region.

Consultant: In-house staff

Project Manager: Reginald Simmons Estimated Completion Date: December 2014

Regional Congestion Management Process

This project consists of assessing the current state of the region’s congestion issues, determine the needs of the
system, and develop a mitigation plan to guide future policy development, and to recommend priority
improvements to the system.

Consultant: In-house staff

Project Manager: Gregory Sprouse Estimated Completion Date: December 2014



Enclosure 2

CENITRAL
MIDLANDS

Council of Governments

Memorandum

TO: All Members of the CMCOG Technical Committee

FROM: Reginald Simmons, Deputy Executive Director/Transportation Director
DATE: May 27, 2014

SUBJECT: Low Income Pass Program and How-To-Ride Videos

REQUESTED ACTION
The Central Midlands Council of Governments staff requests a recommendation of approval to add $247,006
in Section 5316 funds to the 2013-2019 TIP for the CMRTA JARC Projects.

BACKGROUND

The Central Midlands Regional Transit Authority (The COMET) is seeking a Federal Transit Administration
grant to develop How-To-Ride Videos and a Low Income Pass Program to assist current and future riders
with accessing and using the public transit system. A description of each project is shown below:

How-To-Videos

This project will create "How-To-Ride" videos that will be targeted towards individuals with disabilities
and/or seniors. The Comet (CMRTA) will also make an audio file with the same information for individuals
with hearing impairments.

Goals & Objectives

e The targeted population will be individuals with disabilities as well as seniors.

e There is currently no information available for personal use to learn how to access public transit in
the Midlands. While contacting customer service is always an option, individuals sometime to prefer
to learn privately and on their own time. These videos and audio files would allow for this.

e This project will utilize the information sharing/capacity management strategy of the CMCOG
Transportation Coordination Plan.

e The unmet need for instruction to individuals with disabilities and seniors would be met with this
project.

e The initial saturation of the videos and audio files will be targeted through local senior centers and
disability action groups.
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Low Income Pass Program

The Comet (CMRTA) will subsidize 20% of the fare costs with the remaining 80% being provided from the
Section 5316 grant to provide transportation passes for low-income job seekers. Agencies such as the United
Way, Midlands Technical College, Transitions, etc., who currently provide assistance to low-income
individuals will be able to qualify their clients to receive this service. Transit passes will be provided to
individuals in certified training programs such as welding, HVAC, nursing, pharmacy technician, etc. for the
duration of the training program and the first six months of employment.

PROJECT COST

FEDERAL LOCAL TOTAL MATCH
Administration - $10,000 No Match $10,000
How-To Ride Video & Audio - $84,000 $21,000 $105,000 80/20
Low Income Pass Program - $153,006 $153,006 $306,012 50/50
Total $247,006 $174,006 $421,012

Please note that the local match will be provided by The Comet.



Enclosure 3

CENITRAL
MIDLANDS

Council of Governments

Memorandum

TO: All Members of the CMCOG Technical Committee

FROM: Reginald Simmons, Deputy Executive Director/Transportation Director
DATE: May 27, 2014

SUBJECT: ADA Bus Stop Accessibility

REQUESTED ACTION
The Central Midlands Council of Governments staff requests a recommendation of approval to add $144,049
in Section 5317 funds to the 2013-2019 TIP for the ADA Bus Stop Accessibility Project.

BACKGROUND

The Central Midlands Regional Transit Authority (The COMET) is seeking a Federal Transit Administration
grant to evaluate ADA accessibility for its existing transit stops. The Comet believes that providing
accessible bus stops for the disabled community is an important need, to help ensure that everyone can
physically access bus stops and properly load and unload from their buses. As part of this effort, the
evaluation process will include visiting existing area bus stops and make note of any ADA accessibility
improvements that need to be made to improve access. Cost estimates of any needed improvements will also
be made. This information will enable The Comet to better manage, prioritize and schedule improvement
projects as funding becomes available in the years ahead.

PROJECT COST

FEDERAL LOCAL TOTAL Match
Administration - $10,000 No Match $10,000
Analysis & Implementation -  $134,049 33,512.25 $167,561.25 80/20
Total $144,049 33,512.25 $177,561.25

Please note that the local match will be provided by The Comet.
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CENITRAL
MIDLANDS

Council of Governments

Memorandum

TO: All Members of the CMCOG Technical Committee

FROM: Reginald Simmons, Deputy Executive Director/Transportation Director
DATE: May 27, 2014

SUBJECT: Town of Irmo — TAP Projects

REQUESTED ACTION
The Central Midlands Council of Governments staff requests a recommendation of approval to amend the
2013-2019 TIP to add $200,930 in TAP funds to the Town of Irmo TAP Projects.

BACKGROUND

Formerly known as the Transportation Enhancement Program, the renamed Transportation Alternatives
Program (TAP) was authorized by the new federal funding legislation, MAP-21. The TAP provides funding
for programs and projects typically aimed at improving safety and accessibility for bicycle and pedestrian
transportation, as well as other community and environmental improvement activities. Each year CMCOG
solicits project requests for the TAP Program and awards projects to eligible candidates. The Town of Irmo
annually participates in the solicitation for projects. Since FY 2011 the Town of Irmo has been successfully
awarded the following projects:

Enclosure 4

Year Federal Local Total Active/lnactive
Brickling Road Sidewalk FY 2011 $90,529.60 $22,633.40 $113,163.00 Active
Carlisle/Moseley Sidewalk FY 2011 $78,495.20 $19,623.80 $98,119.00 Active
Palmetto Woods Sidewalk FY 2012 $53,974.00 $13,493.00 $67,467.00 Active
Chillingham/St. Albans Sidewalk FY 2013 $109,996.80 $27,499.20 $137,496.00 Inactive
Childs Street Sidewalk FY 2013 $103,046.40 $25,761.60 $128,808.00 Inactive

All of the projects shown above are currently been managed by SCDOT. Three (3) have been identified as
being active as they have begun implementation process. While the remaining two (2) projects are considered
to be inactive and have yet to begin the development process. In review of the active projects, SCDOT has
identified a shortfall in funding to complete their implementation. The following table summarizes the status
of the active projects:
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Approved .
Project funding EsFlmated Shortfall Status
Project Cost
amount
B.rlckllng Road $ 113,163 $ 195840 $ 82,677 Construction plan?. are ready fqr letting; don’t
Sidewalks have enough funding to let project
C_arllsle/MoseIey $ 98,119 $ 198,119 $ 100,000 Plans are in design/utility coordination
Sidewalks
Pglmetto Woods $ 67.467 $ 85720 $ 18,253 This prolect_ls cu_rrer_ltly in ROW; construction
Sidewalks plans are being finalized
Total $ 278,749 $ 479,679 $ 200,930

In order to address this shortfall the Town of Irmo has requested to remove the inactive projects from the
2013-2019 TIP and use their funding to address the financial shortfall of their active projects. Thus the
following amendment will occur:

Total Local Federal
Chillingham/St. Albans $137,496.00 $27,499.20 $109,996.80
Childs Street $128,808.00 $25,761.60 $103,046.40
Sub-Total $266,304.00 $53,260.80 $213,043.20
Funding Shortfall $200,930.00 $40,186.00 $160,744.00
Total $65,374.00 $13,074.80 $52,299.20

The remaining balance of $52,299.20 will be returned to the TAP Program for distribution towards future

TAP projects.



Enclosure 5

CENTRAL
MIDLANDS

Council of Governments

Memorandum

TO: All Members of the CMCOG Technical Committee

FROM: Reginald Simmons, Deputy Executive Director/Transportation Director
DATE: May 27, 2014

SUBJECT: COATS FY 2014 Transportation Alternatives Projects

REQUESTED ACTION

The Central Midlands Council of Governments’ staff requests a recommendation of approval to amend the
2013-2019 TIP to add seven (7) transportation alternatives projects to the FY 2014 COATS Transportation
Alternatives Program.

PROGRAM DESCRIPTION

As part of the Federal Highway Administration Surface Transportation Program, the Transportation
Alternatives Program (TAP) is a reimbursable, federal aid funding program for transportation related,
community projects designed to strengthen the intermodal transportation system.

It provides funding for projects that enhances the cultural, aesthetic, historic, and environmental aspects of
the intermodal transportation system. The program can assist in funding projects that create bicycle and
pedestrian facilities, pedestrian trails, pedestrian streetscaping activities, and other transportation related
enhancements.

Staff has reviewed seven (7) transportation alternatives projects for the FY 2014 COATS Transportation
Alternatives Program. These projects were received by the deadline of 2:00 p.m. on April 25". These
projects have been reviewed, evaluated, and selected based on the transportation alternatives ranking process.
Attached, please find the list of transportation alternatives projects recommended for funding in FY 2014.

ATTACHMENT
Project Review Table
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FY 2014 COATS TRANSPORTATION ALTERNATIVES PROGRAM

RECOMMENDED FOR APPROVAL

BT e Federal MPO Policy
Congressional District P - 9 Jurisdiction Project Description Total Project Cost Local Match Match/Funds Remarks Committee Contact Person Phone Number
Requested Approval
Installation of an ADA Compliant Sidewalk from
Riverland Drive at corner of New State Street and Project completes the connectivity of the Riverwalk Park
continues down Old State Road to trailhead of Riverwalk in Cayce. Part of Phase Il that received 2013
Walk Phase I11. This sidewalk is for bicyclist and Transportation Alternatives Program and has been
2 2014 City of Cayce Riverland Drive Sidewalk Project pedestrian usage. $ 100,493.90 | $ 20,098.78 80,395.12 [submitted through the MPO Process for approval. Tara Yates 796-9020
Installation of ADA Compliant sidewalk from Lee Circle
to Durham Drive on the eastern side. This sidewalk aides Project connects a large apartment complex and many
in the movement of students to Airport High School & single family homes with two local schools and a blind
2 2014 Town of Springdale Kitty Hawk Drive Sidewalk Project  |Fulmer Middle School. $ 177,712.00 | $ 35,542.00 142,170.00 |curve in the road. Joe Boyes 794-0408
Installation of ADA complaint sidewalk on north side of
Augusta Highway from Tarrar Springs Road to Morgan Project Phase | was approved as part of the 2013
Augusta Highway Sidewalk Project  [Drive and continues sidewalks from Town of Lexington Transportation Alternatives Program and has been
2 2014 Town of Lexington Phase Il for another 2300 feet east toward 1-20. $ 215,295.50 | $ 70,295.50 145,000.00 |submitted through the MPO Process for approval Wesley Croshy 358-1544
Installation of ADA compliant sidewalk from Woodland Projects in 2009, 2010, 2012 Transportation Alternatives
Drive to Haynesworth Place and fills in gap of 1000 feet Program and has been submitted through the MPO
South Church Street Sidewalk of sidewalk from Main Street to Gibson Road / Gibson Process for approval. This completes the sidewalks from
2 2014 Town of Lexington Continuation Project Park. $ 226,089.54 | $ 81,089.54 145,000.00 |downtown Lexington to Gibson Park. Wesley Crosby 358-1544
Installation of ADA Compliant sidewalk from Battery
Road to Community Park of Irmo. This connects Lake Phase | Eastview Project received funding in FY 2013 as
Murray Blvd SC 60 with new local park. This sidewalk is part of College Street / Eastview Drive project. This
2 2014 Town of Irmo Eastview Drive Sidewalk Project for bicyclists, wheelchair and pedestrian usage. $ 57,330.00 | $ 11,466.00 45,864.00 |completes connection to new community park. Bob Brown 781-7050
Installation of an ADA compliant sidewalk to connect
Lake Murray Blvd SC 60 to Community Park of Irmo.
This sidewalk is for bicyclists, wheelchair and pedestrian Project will service as second entrance/ exit to new
2 2014 Town of Irmo Church Street Sidewalk Project usage. $ 90,934.00 | $ 18,186.80 72,747.20 [community park Bob Brown 781-7050
Installation of ADA Complaint sidewalk from S Lake Project connects S Lake Drive (SC 6) to county
2 2014 Lexington County Buck Corley Rd Sidewalk Project Drive SC 6 to Nazareth Road and Red Bank Park. $ 241,666.00 | $ 96,666.00 145,000.00 |recreational facility, Red Bank Park. Wrenn Barrett 785-8201
Funding Totals
$ 1,109,520.94 | $ 333,344.62 776,176.32
Total Funds Requested 776,176.32
FY 2014 Available Funding 866,353.00
Surplus/(Shortage) 90,176.68




