CENTRAL
MIDLANDS

Council of Governments

Memorandum

TO: All Members of the CMCOG Rural Transportation Committee
FROM: David Brown, Chairman

DATE: May 15,2014

SUBJECT: Next Meeting: May 22, 2014

Please be advised that the business of the CMCOG Rural Transportation Committee will be conducted on
Thursday, May 22" at 1:00 p.m. in the CMCOG Conference Room. Enclosed, please find an agenda and
support materials for your review.

Please be advised that in order for the Rural Transportation Committee to conduct business, a quorum must be
established. A quorum is established when three (3) out of the four (4) counties are represented. Please note
that delays in conducting business may result in delays in the flow of funding to CMCOG for carrying out
transportation planning activities, so please don’t forget to mark your calendars.

If you have any questions or need any additional information, please do not hesitate to contact Reginald
Simmons of the CMCOG staff. Reginald can be reached at 803-744-5133 or by email at
rsimmons(@centralmidlands.org. Thank you for your dedication and service as I look forward to seeing each
of you on May 22"

Enclosures

Serving Local Governments in South Carolina's Midlands
236 Stoneridge Drive, Columbia, SC 29210 [1 (803) 376-5390 [1 FAX (803) 376-5394 [1 Web Site: http://www.centralmidlands.org



AGENDA

RURAL TRANSPORTATION COMMITTEE

MEETING: THURSDAY, MAY 22, 2014

1:00 PM TO 2:00 PM

CMCOG CONFERENCE ROOM

1. Welcome, Introductions, and Call to Order........cocccccceevvevevvvvereennn, David Brown

2. Determination of @ QUOIUM........ccccceeiiiiiii i e Roll Call

LUl — 3. Approval of the February 27" Meeting Minutes ............cccccoove..... Entire Group
(Enclosure 1)

4. Review of PUBIIC COMMENTS ..o L. Gibson

AcTion (S

AcTioN [

10.

On April 10", SCDOT held a public meeting regarding the US 21/SC 34 Connector
Intersection Improvement Project. Over 100 public comments were received.
SCDOT will review and discuss those comments with the committee.

Ridgeway TruCK ROULE...........ccccuviiiieieeiec e e R. Simmons
Staff will facilitate a discussion regarding truck movement in the Town of Ridgeway.
Staff will request for the committee to ask SCDOT to conduct a study regarding truck
movement within town and to evaluate all available options.

US 21/SC 34 Connector Intersection Improvement ............c..ccoceeies R. Simmons
Staff will review the current status of the US 21/SC 34 Connector Intersection
Improvement Project. Staff will discuss the next steps to consider.

Chairman™s REMATKS .......oviiiveiie ittt e s s eee e s sere e e s e erre e s e enes David Brown
OIA/NEW BUSINESS ...vveeeeireiee st stet e s st e e s st e s sere e e s setaeeesseraeesseeres David Brown
PUBIIC COMMENTS ... Open

o | T 18] o o PSSR David Brown




Organization

Fairfield County:

Lexington County:

Newberry County:

Richland County:

SCDOT:

CMCOG Staff:

1. WELCOME, INTRODUCTIONS AND CALL TO ORDER

MEETING SUMMARY

RURAL TRANSPORTATION COMMITTEE

February 27, 2014

Members Present

David Ferguson

David Brown (Chair)

Johnny Jeffcoat
Frank Townsend
Clabie Edmunds

Bill Waldrop
Walton McLeod

Kelvin Washington

Chairman David Brown called the meeting to order at 1:03 p.m.

2. DETERMINATION OF A QUORUM

It was determined that a quorum was present.

Enclosure 1

Others Attending

Clarence Hill
Holland Leger

Ladd Gibson
Mike Sullivan
Katie Price

Roland Bart
Reginald Simmons
Gregory Sprouse
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3. APPROVAL OF THE JUNE 18, 2013 MEETING MINUTES

David Ferguson made a motion to approve the minutes of the June 18, 2013 meeting. Walton McLeod
seconded the motion. All were in favor and the minutes were approved.

4. RURAL COMMITTEE BYLAWS

Reginald Simmons provided an overview of the Rural Committee Bylaws. The current Rural Committee
Bylaws were approved on May 26, 2006. They reflect the changes that were made based on the current
design of the committee. Each jurisdiction is represented by five (5) voting members. They include:

e Two Appointed Members

e County Administrator

o Legislative Delegation Member

o County Transportation Committee Chairman

The chairperson and vice-chairperson are appointed by the Chairperson of the Board with each
appointment rotating every two years. Each member of the committee has a right to one vote. No proxy
voting is allowed. A quorum is determined when 3 out of the 4 counties are represented. And all matters
will pass or fail from by a simple majority.

In the event of a conflict between the provisions of these bylaws and the agreement creating the CMCOG
Board or the State Enabling Act, the agreement of the State Enabling Act shall prevail.

A motion was made by David Ferguson to accept the Rural Committee Bylaws. The motion was
seconded by Walton McLeod. It was unanimously approved by the committee.

5. PROJECT UPDATES

Mr. Ladd Gibson and Ms. Katie Price of SCDOT gave an overview of the US 1 Widening Project and the
US 21/SC 34 Intersection Improvement Project. The US 1 project is a widening from 2 to 5 lanes which
includes rehabilitating the existing asphalt pavement within the 5.8-mile project corridor. The completed
project will include paved shoulders and/or curb and gutter and two 12-foot travel lanes in both directions
with a paved median. Due to limited funding, CMCOG has divided the project into 3 phases for
construction. The three phases include:

® Peach Festival Road to Hampton Road Phase | Approx. 3.3 miles
® Hampton Road to Breezy Hill Road Phase 11 Approx. 1.8 miles
® Breezy Hill Road to E. Church Street Phase IlI Approx. 1.0 mile

Right-of-way and design is currently being obtained and developed for Phases Il and I11. Phase | was let
for construction in January 2014.

Construction is expected to take approximately 1.5 years. The project has been awarded to C.R. Jackson,
Inc. The notice to proceed is scheduled to be released no later than March 27"
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Mr. Gibson noted that the US 21/SC 34 project is currently on hold. The public has expressed concerns
about proceeding with the project. Right-of-Way plans for the project have been completed. Based on the
concerns being expressed by the public, the committee would need to decide how it wanted to proceed
with the project.

A discussion took place.
David Ferguson made a motion for SCDOT to hold an official public meeting to receive the public’s
comments in light of the concerns that have been expressed about the project. The motion was

seconded by Kelvin Washington. All were in favor and the motion was approved.

6. TIP AMENDMENT - PEACH ROAD SHOULDER WIDENING

Reginald Simmons requested a recommendation of approval to make a formal request to SCDOT to
conduct an analysis regarding the Peach Road Shoulder Widening Project. In June 2010, the CMCOG
Board added the Peach Road Shoulder Widening Project to the 2035 Rural LRTP. The estimated cost to
complete was $1,080,000. In order to fund the project, an effort was made to re-designate the unused
funds from the Peach Road Interchange Earmark. But due to an adjustment in the funding, that effort
could not be completed. The project is approximately 2.45 miles in length and is located between 1-77
and SC 34. The roadway has a 66 foot R/W, with two 10-foot travel lanes and 2 feet of shoulder on each
side. The proposed project would add 2 additional feet of shoulder to each side to expand the total
shoulder width to 4 feet.

In order to determine the feasibility to proceed with this project and to get a more accurate cost estimate,
Mr. Simmons requested that the committee formally ask SCDOT to analyze this project.

Kelvin Washington made a motion to request that SCDOT formally analyze the Peach Road Shoulder
Widening Project. The motion was seconded by David Brown. All were in favor and the motion was
approved.

7. SCDOT NEW GUIDESHARE PROPOSAL

Reginald Simmons notified the committee that SCDOT had released their new guideshare proposal that
was based on the 2010 Census. The new guideshare number for the CMCOG Rural Program was
$2,883,809. This number represented a $1.2 million loss from the current guideshare.

If approved by the SCDOT Commission, the new guideshare proposal will go into effect on October 1,
2014. The proposal divides a total of $138 million in federal and state funds between the 10 COGs and
11 MPOs. The new formula weights 100 % population and does not include vehicle miles traveled. And
the planning area population for the COG is determined by subtracting out the MPQO’s population and any
urban clusters.

A discussion took place.

This item was received as information only.
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8. CHAIRMAN’S REMARKS

Mr. Brown thanked the committee for their participation.

9. OLD/NEW BUSINESS

There were none.

10. PUBLIC COMMENTS

There were none.
11. ADJOURN

The meeting adjourned at 1:55 p.m.
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